Score
The score or the program or the recipe. Three forms, three writings, three actions. How are these similar? How does electronic literature correspond to the score or the program or the recipe? The program seems obvious, but perhaps not: as Florian Cramer argues, we cannot tell what code does without executing it; that is, "the namespace of executable instruction code and non-executable code is flat." The output of a generative work itself a score, since it has an emergent time/space via generation. Or is the code of the generative work the score, since it is a generator of works? To record is freeze what was liquid, inscribe the indeterminate. Improvisation implies presence: it is procedural and fluid. Like many experimental forms of literature, these ergodic forms depend on performative materialities: we can say that they act as networks of relationships in constant metamorphosis and renegotiation. A database poem or orchestra of jazz improvisers: both are complex networks of multiple files.
Modes
Differences between three jazz modes: 1) "Classic" bebop, improvisation through heads, chord variations, and modal harmony.
2) Scored or game improvisation, as in John Zorn's Cobra.
3) Free blowing or free jazz improvisation, as in Ornette Coleman or Peter Brotzmann.
How do these map onto e-lit? Certainly: bop improv as literary variation and complexity; scored and game improv as any and all forms of e-lit generativity; but free blowing is less clear. Where do we find it? What if we add jazz fusion to the mix: affiliations as themselves improvisations; improv in the transcoding of language and cultural materials. Again: Jazz allowed for a redefinition of musical languages, genres, and it raised questions, challenged conventions. What can e-lit learn from this history and its debates? As with jazz in relation to music: is e-lit a new material environment to investigate different dimensions of literature itself?
Sorting
Sorting out: improvisation as a particular practice within jazz versus improvisation as a potential in any music, indeed any performative act. Where do we locate this potential in writing and e-lit? Is it in reading as a performative act? How might it relate to "ergodic," for example? Is improv something particular to certain art forms, including jazz and some types of theater? It would therefore simply not apply to e-lit, or to arts of inscription and writing in general, it would be a category error to discuss improv and e-lit and really there is nothing more to 
Why
Why improvisation now? How this might lead us to reconfigure community, collectivity, and action in e-lit. An issue of how we act/perform together. We ask you: what can we improvise together? How can we make something new?
History
What examples of e-lit, past or present, suggest improvisation? Purkinge is an early and significant project, working from about 1992 to 2001, with Sandy Baldwin, Eric Douglas, Chris Funkhouser, and Belle Gironda, a collective making not works but a continuous improvisations written down for the moment, for the event, starting from on-the-fly chat room and IRC writings and passing through music, dance, and other modes. We created with code, with instruments, live at rock concerts. There are other examples, of course, and they should be gathered: we should form a counter-history of e-lit, one based on improv, on the event, a history of e-lit as free blowing.
Futures
What might e-lit look like if it originated in improvisation? Consider the Electronic Literature Collection Volume 3: yes, monumental, amazing, but precisely "thing oriented." Individual works in the collection are not e-lit as free jazz, or are they? Twitter bots, a major contributions in the ELC3, could be understood in terms of jazzy improv interventions in the twittersphere. Jose Aburto's Grita requires that you vocalize, shout, in order to make the verses of the poem appear. Surely this is improv? Can we even predict how e-lit will be, what it will become? Could John Coltrane imagine John Zorn? Did Theo Lutz dream of Nick Montfort? Eschatological views of e-lit as the end times of literature, or even the idea that e-lit begins or ends anything, imply too much teleology, and see e-lit purely as the unfolding of the possibilities of the apparatus. Can we move beyond this form of literalization? Can literary works be more than the sum of their technical features? Can e-lit avoid technocracy?
Code
Consider code, algorithms: are they ever improvisation? Does code improvise? How? What? Code is codification, codex, a book of laws, literally a "block of wood." Code is solid. Don't tell me otherwise: code doesn't do improv.
Feeling
"It bugs me when people try to analyze Jazz as an intellectual theorem," said Bill Evans, adding: "It's not -it's feeling." Can we think about e-lit as feeling, as practice only, as not intellectual or theoretical or analytical? Is fair to ask at a conference? Some forms of literature resist theorization, and could be defined by such resistance. Is this the case for e-lit? We continue to use the old, contested term "literature," and the throwback notion that there are poems and novels and so on in e-lit. Rather than these formalisms, e-lit is lit because it is never what it is, always only a practice. Let the stream of works just follow and be. Critics would then be left to reflect on process. Can critics be performers? If jazz is about feeling, is e-lit about feeling? What feeling? What is the feeling of e-lit? Not: e-lit makes me feel this or that, but rather its mood, its style as Merleau-Ponty put it, the way that it emerges into the world.
Institutions
How does e-lit affect other literary and scholarly practices? Can it be a provocation? DH, game studies, software studies ... Compare this institutional question to jazz: unwelcome intruder, later unavoidable, and now finally recognized for its impact on all other forms of music, from classical to rock. Jazz created new creative and reflexive forms, gave rise to schools, social programs etc. What forms and schools and programs are we creating? What community of mechanisms for future production and acquisition of knowledge? Is e-lit really a site for both theoretical and practical research? Are we using its performative and reconfigurable possibilities, its dynamic nature, not to make works but as a workflow, as an interface for new interpretive actions and horizons?
